
GO DANG JOINT STOCK COMPANY – VINH LONG BRANCH

ACTION PLAN FOR TRANSITIONING TO A DEFORESTATION-FREE

SUPPLY CHAIN

1.3 Assess risk

2.3 Determine risk

2.2 Collect evidence

2.1 Assess producers

4.1 100% low-risk raw

materials

4.2 Apply traceability

system to the source

4.3 Public reporting

Classify the risk level.

Traceable to the growing area.

Progress is publicly disclosed.

No remaining medium/high risk.

GIS, growing-area lists, and reports

according to Pathway 2.

Apply the 4 risk-assessment pathways.

3.1 Switch producers
Prioritize certification accepted by ASC

Feed.

No deforestation and no conversion of

land use.

3.2 Producers commit

to requirements

3.3 Develop sustainableProducers participate in sustainability

producers programs.

Interview and send questionnaires prior

to assessment.

1.1 Prepare a list of rawIdentify all plant-based raw materials

materials contained in the feed.

1.2 Classify raw

materials 

Classify Categories 1–3 based on Section

5.1.2.
Quality

Quality + Purchasing

Quality + Purchasing

Quality + Purchasing

Quality + Purchasing

Quality + Purchasing

Quality + Purchasing

Quality + Purchasing

Quality + Purchasing

Quality + Purchasing

Quality + Purchasing

Quality + Purchasing

Objective: By 31 May 2029, 100% of plant-based raw materials in Categories 1–3 shall be low risk or certified under

schemes accepted by ASC Feed (RTRS, ProTerra), from the cut-off date related to deforestation and ecosystem

conversion: 31 December 2020.

100% traceable

1 report/year

100% compliance

≥70% of raw

materials are low-risk

100% signed

commitments

≥50% of suppliers

have improvement

plans

90% of producers

respond; if no

response, restart from

the beginning

80% of raw materials

have supporting

evidence

Complete the risk

assessment report for

each assessment

round

100% of raw materials

listed

100% of plant-based

raw materials

classified

Prioritize assessment

of Categories 1 and 2

Activity

APPROVED BY

Description

Vinh Long, 04 January 2026

01/2026

01/2026

02/2026

Timeline

03/2026 – 03/2027

03/2026 – 03/2027

04/2026 – 04/2027

05/2027 – 05/2028

05/2027 – 05/2028

05/2027 – 05/2028

05/2028 – 05/2029

05/2028 – 05/2029

05/2028 – 05/2029

PREPARED BY

Responsibility Target / Achievement

Phase 3: Risk Mitigation

Phase 4: Sustainable Supply Chain

Phase 1: Current Status Assessment

Phase 2: Due Diligence and Verification
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